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1. PURPOSE OF REPORT AND EXECUTIVE SUMMARY

1.1

The purpose of this report is to provide Health and Wellbeing Board members with an
update on discussions and developments from the ICP Unified Executive meeting, the
most senior ICP meeting within Berkshire West, attended by our collective Chief
Executives and a number of directors on a monthly basis. This report ensures reporting
links to the Health and Wellbeing Boards maintaining our collaborative working and
supporting our overall governance structure. This report will feature as a regular standing
agenda item, with the paper being presented by an attendee of the ICP Unified
Executive.

2. RECOMMENDED ACTION

2.1 Board members are asked to note the ICP Unified Executive Chairs Report.

3. POLICY CONTEXT
N/A

4, THE PROPOSAL

4.1 Board members are asked to note the ICP Unified Executive Chairs Report.

5. CONTRIBUTION TO READING’S HEALTH AND WELLBEING STRATEGIC AIMS

5.1 The purpose of this report is to provide Health and Wellbeing Board members with an
update on discussions and developments from the ICP Unified Executive meeting, the
most senior ICP meeting within Berkshire West, attended by our collective Chief
Executives and a number of directors on a monthly basis. This report ensures reporting
links to the Health and Wellbeing Boards maintaining our collaborative working and
supporting our overall governance structure. This report will also provide members with
an update on progress in agreeing funding to support the Berkshire West Rapid
Community Discharge service, a progress update on implementation of the Urgent and
Emergency care strategy as well as work to date on joint commissioning initiatives.

6. ENVIRONMENTAL AND CLIMATE IMPLICATIONS

No environmental or climate implications



10.

11.

COMMUNITY & STAKEHOLDER ENGAGEMENT
Not applicable

EQUALITY IMPACT ASSESSMENT

Not applicable

LEGAL IMPLICATIONS

Not applicable

FINANCIAL IMPLICATIONS

Not applicable

BACKGROUND PAPERS

None



